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WHAT IS TOPPLERS?

TOPPLERS.ORG is an early-stage, volunteer supported, non-for-profit charitable
organization with the mission to impact the world by inspiring, educating and
motivating people to “set big things in motion”. The organization utilizes Domino
Theory as it's driving philosophy.

WHAT IS DOMINO THEORY?

A litfle domino can't fip a giant domino over all by itself, but it can fip over a
domino that is slightly larger than itself (roughly 150% larger). Once that initial tip
happens, momentum builds and before long, the giant domino, which was origi-
nally deemed un-tippable, has been toppled. As individuals, most of us have a
limited ability to impact the world, but as a member in an infinite chain of “domi-
noes”, we can all affect change and help to topple giant dominoes - or socialills
in our world. We call the people who participate in that chain “Topplers”.

WHAT IS TOPPLERS TRYING TO DO?

Our goal is to build an on-line community of Topplers that have fipped 1,000,000
fimes by 2015. We use the familiar symbol of the Domino to record participant
actions as tips and are building an on-line system o organize the community
and frack the impact of their actions. The system is designed as a “Social Im-
pact Network” that can capture and quantify everything that happens as each
domino fips from one person to the next. This system also creates a positive feed-
back loop for the Toppler to track their actions and measure the impact of their
actions and the participation of others.

WHAT CONSTITUTES A “TIP"?
Generally speaking, we encourage Topplers to take actions that will make a
positive impact on the world by:

* Protecting The Environment
* Ending Poverty
* Promoting Education

* Showing Kindness To Others
* Fighting lliness & Disease
* Helping In Times of Disaster

HOW DOES TOPPLERS PLAN TO DO IT?

FIRST, we need others to join us and confinue tipping the organization into existance. For
example, we need volunteers and/or business partners fo transform the “alpha’ version
of the website into a “beta” version and to help us finalize 501(c)(3) status with the IRS.

SECOND, we hope to release a large number of physical dominoes, with unique
serial numbers, into the public domain with the desire to stimulate action and
gain members in the Topplers community. Our goal is to have 10,000 circulating
by the end of 2010.

THIRD, looking at 2010 and beyond, we hope to expand our reach and effec-
tiveness by partnering with and supporting other not-for-profit organizations and
corporate sponsors. We have a number of ambitious ideas about how to make
an even bigger impact on the world in this way, but we redlize that as an all-
volunteer organization at this point we need to walk before we can run.

HOW ARE YOU GOING TO FUND THIS?

We're currently funded by conftributions made by our Board of Directors and will
rely on the generous confributions of fime and work provided by our volunteers
throughout 2009. We anticipate having to raise additional funds as we get off
the ground in 2009, but our goal is fo become a self-sustaining organization that
is fully-funded by the sale of dominoes, corporate sponsorships, grants, efc...
starting in 2010.

OKAY, I'M INTERESTED... WHAT CAN | DO?

TOPPLERS.ORG is certain to benefit from any energy that you can bring fo the
fable so don't be shy about pitching in anywhere you think that you can add
value. We have both short and long-term needs that you can help with.

Specific actions that we need help with:

* Join our facebook group and subscribe to our blog's RSS feed
* Help spread the word to anyone you know who might be interested in this

* Donate a few bucks towards buying our first batch of dominoes

Specific areas of expertise that we need help with:
* Graphic design skills to help with the look and feel of our blog and website
* Copywriters to help clean up establish a standard for our content

* User-experience professionals, web developers and programmers of all types
to help us design and build version 2.0 of the website

¢ Social media and community experts to help us with facebook, twitter, our
blog and other cool ways to connect with and grow our community

WHO IS TOPPLERS NOW?

Our current board members are:
Herb Morreale

Ray Thompson

David Skinner Austin Baskett

Adam Brucker

CONTACT US:

Please feel free to contact us at the following online locations:
Email: info@topplers.org Web: www.topplers.org

Blog: blog.topplers.org Facebook: Topplers

Twitter: @topplers
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THE ANATOMY OF A TOPPLE:
There are five easy steps...

THE WEBSITE: A sample of the landing & home pages
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1. You get a domino.
2. You register the domino.
3. You learn about the history of the domino and it's “purpose” ‘
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(how to keep the topple going). TO PP‘LE RS
4. You “TIP"the domino (pass it on). 00
5. When the domino is registered by the next person, you confirm the registration. Satting Big Things In Motios Ora Parson AL A Time,
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HOW TO GET A DOMINO:
There are several ways that you can get a domino...
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2. You request one by sending email to info@topplers.org _—
3. You sign up for a Toppler's Event (announced via the blog or Facebook). ses TOPPLERS

4. You order one online (coming soon). Hom | Abcut | Help | News | View Tapgles Join | Lagin

HOW TO REGISTER A DOMINO:
You go to www.topplers.org and it takes about a minute to do.
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LEARN THE PURPOSE:

Every domino has a purpose. Our hope is that the people who receive the
domino will read the purpose, see the history of notes collected regarding the
domino’s journey, and feel inspired to pass on the domino (and possibly request
more dominos).
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TIPPING A DOMINO:

This is the best part - the joy that comes with keeping the topple going. Some
people hand it directly fo a person with a personal request to help expand the
topple, others pass them on anonymously. It's up to the participant as to how
they want to keep the domino moving.
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CONFIRMING THE REGISTRATION:
After the domino has been TIPPED and then registered by the new owner, an
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email is sent fo the previous owner confirming the TIP. After this, you can frack
the domino as it confinues on it's journey, knowing that you made it all possible.
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WEBSITE OBJECTIVES:
» Detail & agree upon the high level requirements of version 2.0 of Topplers.org
* Use as a starfing point for recruiting additional web-dev help.

BACKGROUND:

» Current Site: hitp://topplers.org {demo login: username / password}

» Current Blog: http://blog.toplers.com/

* Sample Site Map / Architecture: http://topplers.org/sample-sitemap.pdf

SAMPLE USE CASES:

1. Visit Topplers.org with no Domino. (goal is fo educate, motivate, inspire visitor
to register as a user, donate, buy a domino, etfc...)

2. Purchase / Generate a Domino and Register it on Topplers.org. (physical &
e-domino)

3. Visit Topplers.org to Tip a Domino. (physical & e-domino)

4. Receive a Domino and visit Topplers.org to Claim it. (physical & e-domino)

5. Visit Topplers.org to check on the status / current state of a domino.

WEBSITES WE LIKE:

1. Akoha http://akoha.com/

2. Book Crossing http://www.bookcrossing.com/

3. Facebook Causes http://apps.facebook.com/causes/about/
4. The Point http://www.thepoint.com/

5. HelpOthers http://www.helpothers.org/

6. Where's George http://www.wheresgeorge.com/

RESOLVED QUESTIONS:

1. It is all one topple starting with Herb in Telluride. (Names and places may be
changed / fictionalized in the future to protect the innocent)

2. The original creator / sponsor of a domino sets the initial purpose and desired
next actions which will always remain highlighted at the top of a domino’s
historye

3. Subsequent users may change the desired actions?

4. The initial Terms of Service should reflect the oldest minimum age that doesn’t
require any additional work / requirements on our end.

GUIDING PRINCIPLES:

1. Simple - "Easy enough for grandma to use.”

2. Focused - Should be designed to motivate people to take action / fip

3. Community Oriented - “Should have a strong human element”

4. Portable - “Content should easily integrate with twitter/facebook/blogs/mo-
bile devices, etc...”

5. Scalable - “Initial ability to handle 50,000 registered users and their dominoes”

6. Flexible - “Ability to make changes quickly and cheaply (no cookie cutter
solutions)”

WEBSITE REQUIREMENTS:
1. Basic Social Networking Capabilities
* Personal Profile (Avitar, Profile Info, Status (PIPs) News)
* Friends? (two way, watching, like, in a topple with, etc...)
* My Dominoes (past and present)
* My News & Updates

2. Ability fo generate / purchase, register, tip and track both physical and elec-
fronic dominoes.
* Register Dominoes Owned By User
* Track Dominoes Previously Owned By User
* Tipping A Domino
http://www.surveygizmo.com/s/109894/tipping-adomino-mockup
e Claiming A Domino
http://www.surveygizmo.com/s/110403/online-flow-claiming
* Current state and history of a domino
* Site-wide News Feed
* Total Impact Stats
- Total Tips
- Total Dominoes in The Wild
- Hours volunteered
- Money Donated
- Other Metrics
* Topplers.org Search / Tagging Functionality
(domino, person, location, event, tag, etc.)
* Ability to accept donations
» Configurable notifications & contact preferences
* Events Calendar
* Basic online shop and e-commerce capabilities, including fulfilment
* Easy Administration and ability to bulk register dominoes
* Site Pages
- Splash / Register
- Home (visitor / logged in)
- About / FAQ (“How To Be A Toppler”)
- Blog
- News & Events
- Shop

. Video Integration

. Advertising Integration

. Two-way Social Media Integration

. Impact Eye Candy - Graphical representation of a Toppler's location, the
overall “topple,” the path a domino has taken, etc...

7. Community Generated Content - Wiki, Message Board, efc... Advanced FAQ

topics, efc...

8. Community driven moderation - flagging functionality similar fo Craigslist.

9. User determined privacy functionality. Who sees what, efc...

10. Technology platform TBD.
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